PCCAT Future Organizational/Operational Model
“Thoughts” for Discussion

(Presented for consideration at the 2010 PCCAT Conference in Vancouver, British Columbia)

The Current Reality
The Pan Canadian Consortium on Admissions and Transfer was established about five years ago.  Its purpose is to “facilitate the implementation of policies and practises that support student mobility both within and among provinces and granting of transfer credit in order to improve access to post secondary education in Canada”.

The organization has no formal or legal status.  It operates as an informal group of interested individuals.  Anyone who wishes can be a member.  There is no cost or criteria associated with membership.  The main activity of the consortium has been to meet annually to share information and ideas, connecting and communicating among members and other interested organizations.  In 2008 a Research Subcommittee was established and has been working on a project related to student mobility.  All funding for this project has come from external sources as PCCAT has no budget/funds for these activities.

In 2008 there was a discussion at the Annual Meeting regarding the “executive structure” of PCCAT.  Members opted for a “minimalist” approach, with two co-chairs and one co-chair designate who would work with the local group hosting the next annual meeting. There was also agreement that the Research Subcommittee should be connected to the executive in some fashion.  The group determined that a “go slow” approach was best “proceeding to next steps on the basis of what is found to work best”.  There was no formal discussion of structure at the 2009 annual meeting.

Inherent in this model was the assumption that one of the executive members would have access to administrative support for the purposes of PCCAT administration.  This service has been provided by BCCAT and SASKCAT over the years.  The ACAT Secretariat assumed this role in April 2010. 

The executive committee has been discussing the “evolution” of the PCCAT organization and structure over the past several months.  The ACAT Secretariat can provide administrative support but cannot hold or manage any of the PCCAT financial affairs because they are part of a government ministry.  This reality, along with growing interest in student mobility by a number of other national organizations, means that we do need to consider some changes to our structure.
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Possible “Evolutionary” Actions for PCCAT
1.  We need to determine if PCCAT will play a larger/broader role in facilitating and implementing policies and practises related to student mobility.  We have several provincial organizations that come together through PCCAT to provide a national forum for student mobility.  There are many other “players” becoming active in this area (e.g. ACC, AUCC).  They may see PCCAT as a natural leader, playing an even greater role, in this increasingly important area of learning in Canada.

2. We should consider what activities PCCAT should be involved in support of our purpose.  Should we stay focused on an annual meeting each year (which by itself is a major undertaking for the very small executive group), and doing the occasional research project, or do we see PCCAT involved in other kinds of activities/projects?  If so what kinds of things?

3. We need to determine if our current informal structure of two co-chairs is adequate to meet the changing needs and opportunities, and volume of work related to student mobility.  If we are to engage with other organizations we may need a larger executive, perhaps based on a more regional basis (e.g. BC, Prairies, Ontario, Quebec, and Maritimes).  This would insure perspective from various parts of the country are represented in our planning and actions.

4. We need to establish a mechanism to manage our financial affairs and secretariat functions.  Without legal status as a not for profit organization we cannot have a bank account in the name of PCCAT.  We can try to establish a relationship with some other organization to manage our financial affairs for us...or we can explore becoming a legal entity.

5. We need to determine if our current very informal membership model is acceptable and sustainable in the changing environment we are experiencing.  It may be unclear who we represent and who we speak for when we do research projects and/or engage with other organizations.  Should we have a membership model—for individuals, institutions, other organizations?  This could be done with or without legal status.

6. We need to consider if the “donated” administrative support model is in our best interests or whether we need a more independent and consistent administrative support model.  We have been fortunate to have these services volunteered, but this may not be sustainable in the longer term.

We want all participants at the 2010 annual meeting to share your thoughts and views on where PCCAT will go in the next 2-3 years.  We have some immediate issues to address (financial management) that will be influenced by our longer term vision for PCCAT.
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